
INDIANA DEPARTMENT 
OF CORRECTION

Website Redesign
First Iteration
Kimber Capuchino
Lead UX Designer | Communications

10/31/2024 - 1/31/2025



INDIANA DEPARTMENT 
OF CORRECTION

Agenda

• Project Overview
• Key Focus Areas
• User Groups
• Impact on User Experience
• Next Steps
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Improving user experience by making navigation more 
intuitive and content easier to find.
• Data-Driven Design 
• Navigation Cleanup
• Content Discovery

Project Overview



Data Driven Design
• Alignment with User Needs
• User Behavior Analytics
• Popular Pages & Applications
• Bounce Rates & Session Duration
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Key Focus Areas
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Key Focus Areas
Report Snapshot (Jan 1, 2023 – Dec 31, 2023)
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Key Focus Areas
User Engagement (Jan 1, 2023 – Dec 31, 2023)



Navigation Cleanup
• Facilities
• Services
• About
• Contact
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Key Focus Areas

User Acquisition (Jan 1, 2023 – Dec 31, 2023)



Content Discovery
• Highlighted Essential Content
• Group Similar Content
• Created User Groups
• Wormholes/Quick Links
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Key Focus Areas

Top Keywords (Jan 1, 2023 – Dec 31, 2023)
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Introducing 
Curated Pages



INDIANA DEPARTMENT 
OF CORRECTION

10

User Groups
• Family & Friends
• General Public
• Previously 

Incarcerated
• Victims’ 

Resources
• Professionals
• Media



High-Level Page Accessibility
Ensures key sections and content are easily 
reachable from main or top-level navigation.

• Intuitive Access

• Tailors Content to Audience 

• Streamlined & Consistent Structure

• Reduces Cognitive Load

Dynamic Spotlights on Child Pages
Content that automatically adjust showcasing the 
most relevant information for a specific page.  

• Enhances User Experience

• Tailors Content to User’s Needs

• Encourages Deeper Engagement

• Easily Expandable
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User Groups
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User Groups
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Impact on User Experience
• Improved Navigation (More Options)

• Discoverability of Key Content

• Reduced Cognitive Load
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Impact on User Experience



INDIANA DEPARTMENT 
OF CORRECTION

15

Impact: Key Focus Areas
Report Snapshot (Jan 1, 2024 – Dec 31, 2024)
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Impact: Summary
25.93% Increase in  Users Retained by Cohort
• Improved User Experience
• Better Retention Strategies
• Higher Quality Users Acquired

42.59% Decrease in Home Page views 
• Shifts in User Behavior
• Changes in Traffic Sources
• Navigation or UX Changes

18.42% Decrease in Page Views
• Website Changes
• Content Adjustments
• Shifts in User Behavior

15.30% Increase in Bounce Rate
• Declining User Engagement
• Homepage Drop-Offs
• Shifts in Search Intent
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Impact: Key Focus Areas
User Engagement (Jan 1, 2024 – Dec 31, 2024)
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Impact: Summary
.04 Second Increase in User Engagement
• Stable Engagement
• No Changes in User Behavior
• Deeper Engagement

4.82% Increase in Active Users
• Steady Growth
• Successful Acquisition Strategies
• Retention Improvements

20.80% Decrease Views per Active User
• Users Are Browsing Fewer Pages Per Visit
• Shift in User Behavior
• Changes in Content or Navigation

16.94% Decrease in Views
• Declining User Engagement
• Increased Bounce Rate
• Homepage Decline



Navigation Cleanup
• Facilities
• Services
• About
• Contact
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Impact: Key Focus Areas

User Acquisition (Jan 1, 2024 – Dec 31, 2024)
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Impact: Summary
7.86% Second Increase in Organic Traffic
• Improved SEO Performance
• Higher Visibility in Search Results
• Not Exploring as Deeply

57.66% Increase in Referral Traffic
• Stronger External Partnerships & Backlinks
• Increased Exposure from Third-Party Sites
• Higher Quality Traffic

9.48% Decrease Views per Active User
• Fewer Users Navigating Directly to the Site
• Potential Shift to Other Traffic Sources
• Impact of Homepage Drop-Off

17.98% Decrease in Organic Social Media
• Lower Engagement on Social Media
• Fewer Social Media Campaigns or Posts
• PIO's Need to update Facility Link
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Next Steps
Improving the navigation and discoverability of the site aided us enhancing collaboration within 
the department and enhanced usability for our end users as we continue working on updating 
content. 

Upcoming Priorities: 

• Update Home Page/ Publish Curated Pages Delete DYS site

• Update Facilities Pages, (Waden pic/bio, policy updates, dress code)

• Build HIRE, Leath, & Recruiting Subsites

• Update Policies for ADA Compliance
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Conclusion

• Questions

• Action Items
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Thank You!
Kimber Capuchino 

kcapuchino@idoc.in.gov

test.in.gov/idoc

mailto:kcapuchino@idoc.in.gov?subject=IDOC%20Website%20Redesign%20Questions
test.in.gov/idoc
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